IMoscuntensHas nAGOPMANK K POMeXyTodHof Oyxranrepckoii (puHaHCOBOH) OTHETHOCTH
AO «OTII bank»
no cocromuuio ua 01.10.2015 r.

B noscHHTENBHOM 3amMcke MNpercTaBieHa uHpopMailus 06 OCHOBHBIX cOOBITHAX, 0OycnoBUBINMX Haubosee
cylecTBeHHble n3sMeHeHus B 6anaHce AO «OTII bank», npousolene ¢ AaThi OCAEAHSH FONOBOH OTHETHOCTH.

1. Undopmanus K CTATHAM SyXrajJrepeKoro banamca

1.1 Cpeocmea kpeQuminbix OpeaHu3ayui

1 ausapsa 2015 rona 1 okTa6ps 2015 roaga

Thic. pyob. Tbic. pyo.

KpeauTsl ¥ Jeno3UThl KPeIUTHBIX OpraHu3atnk 22'606'68 1 6'606'420
KoppecnoHaeHTCKUE CHETa KPEAUTHBIX OpraHn3auuii 351'041 184'348
TpoUne NPUBICYECHHBIE CPEACTBA KPEAMTHRIX OPraHu3aliuit 282'004 1'364'864
23'239'726 8'155'632

Cpenctsa KpeNWTHBIX OpraHM3alMii YMEHBIIWINCh B CBA3H C YyMEeHbLieHHEM OObEMa MNPUBICYCHHBIX
MexGaHKOBCKUX KPEINUTOB U JEMO3UTOB.

1.2 Yycmasa ccyonan 3a00AMHCEHHOCHb

HH(bOpMaL[I/IH (o} ccynHoﬁ 3a0JDKCHHOCTH B paspe3e BUAOB NIPEAOCTaBICHHBIX CCY L

1 sauBaps 2015 rona 1 oxralpa 2015 roga

ThIC. py6. ThIC. pYO.

Ccyasl KIIMEHTaM — KPEIHTHBIM OPTaHH3alkusM 9'069'370 9'598'956
Ccynnl KIMEHTaM — IOPHAMYECKUM JIMLAM, HE ABNAIOMIMMCS KPEAHTHBIMH

OpraHu3anusIMH 7'795'921 8'462'683

Ceynpl PHIHUECKHUM JTHLIAM 132'834'910 115'429'691

HToro ccyaHoil 3a10/1KEHHOCTH 1497001201 133'491'330

Peseps Ha BO3MOXHDIE IOTEPH TI0 CCYAaM -32'401'253 -40'902'452

Hroro yucroii ccyaHoli 3aA0JI3KEHHOCTH 117'298'948 92'588'878

Yucras CCy/iHaA 3al0JPKCHHOCTh COKpaTWiacek B CBA3H C yMCHBIICHHCM o6béMa KpeaAuTOBaHuA (bPIBI/I‘{eCKI/IX JIMU,.

1.3 Yucmuie en0dcenun 6 ueHnwvie Oymazu u Opyzue (QUHAHCO8ble AKMUBHI, UMEIOWUECA 6 HAIUYHU ONA
npooacu

1 auBapsn 2015 roga 1 oxTadpa 2015 ropa

ThIC. pyod. TobIC. py6.

Jonrosele LeHHEBIE OyMaru 2'874'531 2'003'770
WIHBECTHIMH B IOUSPHUE ¥ 3aBUCHMBIC OpPraHU3alliK 300720 300720
Jlonesble nerHble Oymary 14'020 14'020
PesepBrl Ha BO3MOXKHbIE TIOTEPH -12'881 -12'851

3'176'390 2'305'659




1.4 Cuema knuenmos, He AGNAIOUUXCA KPCOUMHBIMU OP2ARUIAUUAMU

1 saupaps 2015 roaa 1 oxTadps 2015 ropa
ThIC. py6. ThIC. pYO0.
CpouHbIe JENO3UTLL

HOpunuyeckux L 21254251 17261'881
DU3NUECKHX UL 51'768'352 44'011'689

Texyiue cueTa U AENO3HTHI A0 BOCTPEOOBaHUS:
Opuanyeckux L, 9'301'484 9'399'641
DUZHUECKUX NI 11'199'533 9'982'750
HToro cpeacTsa KIAHEHTOB 93'523'620 80'655'961

1.5 Buinywennpie 0onzoebie 0013amenscmea

VMeHbLIEHHE cTaThbM OanaHca 17 «BBINyLIeHHBIE HONrOBBIE 00d3aTeNbCTBa» OOYCJIOBEHO TNOralieHHEM
obnurauuii (Beinyck 4B020202766B):

1 sansaps 2015 roaa 1 oxTa6ps 2015 roaa

ThIC, py0. ThIC. py6.

O6Gnuranun 299'706 0
BbInyeHHbIE BEKCENs 754'989 588262
1'054'695 588'262

I/IHd)opmaum{ O BBIITYIICHHbBIX o6nnrauu;1x C YKasaHHEM JaT BBIITYCKa K IOralliCHHsA, a TaikoKe MPOLCHTHBIX CTaBOK
npeacrasijicHa Janee:

(O0nem BbIMyCKA, ThIC, PY6.

Broinyck HeHHON IMpouenTnas Hata Jara 1 ausapa 2015 rona 1 oxrabps 2015 roaa
Gymaru Cepusn craBKa, % BLINYCKA __ MOT3LIEHHs]
4B020202766B RUOO0AQJRVSE6 7,50% 06.03.2012 03.03.2015 299 706 -

1.6 @unancoesie 00sa3amenscmea, OUeHUBAEMblE HO CRPAGEONHUBOT CIOUMOCIU Yepe3 nPUBLIL Unu yosimoK

VMmenpluende c¢Tatbu Oananca 16 «®DuHaHCOBbIE 06H33T€HBCTB3, OLICHUBACMBIE IIO cnpaBezmnBoﬁ CTOHMMOCTH
vepes ﬂpHGBIHL nin yGI:ITOK» 06yCJ’[OBJ'IeHO CHIDKEHHEM 0043aTesIbCTB 110 CAEJIKaM «BATIOTHBIN CBOMY;

1 sauBapsa 2015 roaa 1 oxTa6ps 2015 roga

ThiC. py6. ThbIC. pyb.

[IpoueHTHBIE CBOMB 57'853 29731
BanoTHO-NPOLEHTHBIC CBOIIL 10'620'138 8474065
BamorHsle ¢opBapabt 56'880 10211
BamorHbie CBOTILI 7'325'515 388'666
OnuuoHs! 1'501 55'113

18'061'887 8'957'786




2. Undopmanusa K cTATHAM 0THETa 0 PHHAHCOBLIX Pe3yJibTaTax

2.1 OnepauMoHHEIE pacxoibl 3a AeBATh Mecsaues 2015 ropa cocrapumm 16 033 mun. py6., uro Ha 74,9%
Gosiblile aHAJOTHYHOrO TOKa3aTens 3a AeBaTh MmecaueB 2014 roma (9 165 mnH. py6.) B coctaBe onepalOHHbIX
pacxooB 3a 2015 rog oTpaxeH yGbITOK OT MPONAXH HEOOCHY)KUBAEMBIX CCYJ, TIPENOCTABIEHHbIX (U3HYECKHM
JMIIAM, KOTOPBIH cocTaBmi 6 559 miH. py0.

2.2 VBejnueHHe pesepBa Ha BO3MOXKHBIE TIOTepH 3a AeBaTh Mecaues 2015 roga cocrasun 9 823 miH. pyo.,
uTo Ha 39.0% MeHblue, YeM 3a aHaNoruuHbIH nepuoa 2014 roxa (16 104 mun. py6.) B coctas cpopMHUPOBAHHBIX
pesepsoB 3a 2015 Tro; BKIIOWEHBI JOXOAbl OT BOCCTAHOBJICHWsS pe3epBOB MO MNpojaHHeM B 2015 romy
HeoBCyXKMBAEMBIM cCylaM (PM3HUECKHX JIHL| B CyMMe 6 559 mMyH. py6. (B TOM 4uciie OCHOBHOW onr 5 415 MIH.
py6., npoLeHTs 1 komuccud 1 144 miH. py6.)

3. I/Emimpmamm K CTATHAM 0T4eTa 00 YPOBHE JOCTATOUHOCTH KANMTAJNA

B cocTaB MCTOUHHUKOB JOMOJIHUTELHOTO KalliTajla BKIIOYEHBI JBa Cy60pﬂI/IHHpOBaHHbIX Kpeaura.

Cymma Baawra Jlara noraumenusi
36'000'000 | USD 02.05.2024
3'000'000'000 | RUR 25.11.2024

06a xpemuta ymoenersopsoT TtpeGopanusm 1.3.1.8 Tlonoxenus banka Poceun "O METOIMKE
OTTPEJIEJIEHMS BEJIMUMHBI COBCTBEHHBIX CPEJICTB (KAIMHMTAJIA) KPEAWUTHBIX OPT AHU3ALIAN
("BA3EJIb III")" o1 28.12.2012 Ne 395-I1.

B Teuenne 0TUETHOTO nepuona baunk co6m011a.n HOPMAaTHBHBIC Tpe60BaHHﬂ no Kanurtaiy.

4, Mndopmanust o npuHAMaeMbIX bankom puckax

OcHOBHBIE NOJIOKEHHS CTPATETHH B 06/12CTH YHPABJICHUSA PHCKAMY M KANHTAIOM

Llenb ynpapieHus puckamH, Kak COCTaBHOM 4acTH Mpoliecca ynpaeienus bankowm, — obecrieueHne
YCTOUYMBOrO (hYHKIMOHMPOBAHHS U pa3sBUTHA baHka B paMKax peanv3alliy CTPATErHyecKoro miaxa, CoXpaHeHH:
KaruTaia U BBEPEHHbIX BaHKy CPEACTB BKIAAYHMKOB M KJIMEHTOB, MUHMMU3ALIMH PUCKOB U YPOBHS BO3MOXHBIX
NOTEph TIPH IIAHUPYEMOM YPOBHE NMPHOBUILHOCTH.

OcHOBHbIE 33/1a4H YNPaBICHUS PUCKAMH:

® ONTHMH3alHsA COOTHOICHHA pPICK/IlOXOJlHOCTb 10 BCCM HaITpaBJICHHUAM NEATCIILHOCTH,

e  COXpaHEHHWe CpENCTB AaKLHOHEpOB, MHBECTOPOB, BKIAAYHKOE M KIHEHTOB NP peaiu3alii
HeGnaronpuaTHeIx 171 barka cobeIThil;

e  obecnieueHWe MPHEMJIEMOr0 YpPOBHA JIMKBHIHOCTH, [OCTATOYHOTO JUISl  HCIOJHEHHS —TEKYLIHX
obsmarenscTB baHka M COXpaHeHHs TUIATEXKECTIOCOGHOCTH TPH peaiu3alyH HebJaronpuatHeiX s banka
coOpITHIA;

@ MHUHHMH3Aa1MA DOTEPL Banka IpHx peajin3alun HG6J‘IaI‘0HpI’IﬂTHbIX A Banka CO6I>ITI/II71;

® CHMOKCHHEC BCJIMYHHBI OTKJIOHCHUSA Q)axmqecxoro (I)I/IHaHCOBOFO pe3yiibTara Banka oT
3alIaHHpPOBAHHOIO;

® MOBbINIEHHE MHBECTULMOHHON TIpUBJICKATECJIBHOCTH banka n COOTBETCTBYIOLIHX peﬁTHHFOB, CHIDKCHHE
CTOHUMOCTH TIPUBJICUCHHBIX DECYypCOB 32 CUET IOBBIMICHHS ONCHKH HaZCXKHOCTH banka co CTOPOHKBI
HHBECTOPOB,

e  obeclieueHHE COOTBETCTBUS CHCTEMBl YIPABIEHHS pUCKaMH CTaHAAapTaM KOPIOPATHBHOTO YHPaBJICHHS,
pPEeKOMEHHAUMAM ¢ CTaHZapTaM basenbcKoro KomureTa no OaHKOBCKOMY HaA3opy M JpYrux
MECTYHAPOHEIX OPraHOB M KOMMTETOB, pekomeHpauusaM u Tpebosanusam 1B PO, ®COP n apyrux
perynupymoiux opraos PO@.



CaefieHHsl 0 CTPYKTYpe W OPraHH3anHH paboThl HoApasae/ieHus yIPaBJICHUA PHCKAMHI

IMocTpoeHue CHCTeMbl ympaBneHUs puckamu banka Gasupyetcs Ha (QyHKUMOHWPOBaHWM JMBHM3HOHA MO
ynpapienuto  puckamu (nanee JIIIYP), HesaBuCHMOro OT OW3HEC-TOJPA3fE/iEHHH W OCYIUECTBIISIOLICTO
paspaboTky M BHEIpeHHe METOAMYECKOH M aHAIMTHUYECKOH OGasel JUIs NpOLEIyp BBISBICHHS W OrpaHHUCHHS
KPEAMTHOrO, PBIHOYHOrO M ONEPAlHOHHOTO PHCKOB, NPOBEJCHHIO HE3aBHCHMBIX OLICHOK PHCKOB OTAENIbHBIX
nosunuii/noprdeneit/onepaunii  GOPMHPOBAHUIO TNpPENJIOKEHMII HAa yCTAHOBJICHME JIMMHTOB, & TaKOKe
OCYIIECTBICHHIO KOHTPOJIS 38 MCIIO/Ib30BAHHEM JIMMHUTOB M BONATHIIBHOCTEIO (PUHAHCOBLIX Y TOBAPHEIX PBIHKOB.

OCHOBHEIM ~ TIPHHIIMIIOM (yHKUMOHHPOBAHMSA  YKA3aHHOTO  TOAPAasJENEHUs  SABJSETCS  ero
HE3aUHTEPECOBAHHOCTh B IIOBBIICHHOM pPHCKe TeKyIMX ONepauud, He3aBUCHMOCTh OT MOApa3Je/ieHuH,
HEMOCPEACTBEHHO OCYLIECTBIISIOLIUX (PUHAHCOBO-XO3AHCTBEHHYIO JEATEIbHOCTh baHKa B OLEHKE B3THIX PHCKOB,
KOMIETEHTHOCTb M OCBEJOMJIEHHOCTh O BCEX CYIIECTBEHHBIX aclieKTaX MpOBOAMMEIX Onepalui baHka, Hecyummx
HCK T10Tepb.

BHyTpeHHHH MOPSHOK pAacCMOTPEHMs MM TNPUHATHA PEIIEHWH KOJUIETHANbHBIMH - OpraHaMi U
IOMKHOCTHBIMH JIMLIAMM TI0 TIPOEKTAM, C/IEIKaM U OTepaLiysaM, HECYILIMM PUCK, OCYLIECTRIAETCS B baHke ¢ yueTom
MHEHuA W/WIW TpeasaputesbHoro sawmoueHus JIIYP o puckax COOTBETCTBYIOMIMX MPOGKTOB M OLGHKE
JOCTaTOHMHOCTH M aJIEKBATHOCTH Mep, NpeyiaraeMeixX Ul HACHTH(DHUKALIMA U OTPAHUUYCHUS NMPUHUMACMBIX PHCKOB.

KonneruanbHele opraHbl yrpaBieHus baHka NMPUHUMAIOT y4acTHE B PEUICHHAX 1O NPOEKTaM, CACNIKaM H
ornepallkaM, HECYUIMM PHCK, M BKIFOuatoT B ceba Obee cobpanne axumonepos, Coser upekropos, IIpasnenue,
Kpemurnpiti Komurer (Bypanemwr), I'mapueii Kpemuthpii Komurer, Manbiit Kpenurubiit Komurer, Kpeauthbie
Komurers: ®unuanos, KomureT 1o pabote ¢ mpobriemHoil 3apoypkeHHocTeio (Bynanemt), Komurer no pabote ¢
npoGneMHoit 3aomkeHHoCTBI0, Komurersl no pabote ¢ mpobnemHol 3amorpkeHHoCTBIO (PHyanos, Komuter no
OlepaLMOHHbIM pHickaM, KomuTeT no akrtuBam M maccupaM, KomureT no paspaboTke NMpOAYKTOB, peannsaudy H
nieHooGpazosanmio, KomuteT 1o MOHHTOpHHTY, KomuTeTsl mo MoHuTOpuHTy Ounuanos, HHBECTHLHOHHBIA
Komurer, Unpectunponnbiit Komurer (Bynaneur), Komutera no YT npuopureram, Komurer no Stuke, Komurer
o Ype3BblYaiiHBIM CHTyauusM, KomuTeTa 1o ayaury.

TlonutHKa B 00JIACTH CHHMKEHHSA PHCKOB

Oceedomnennocms 0 pucke

Tlpouecc ympaBjieHHsi pUCKaMM 3aTparuBaeT Kaxgioro cotpyamuka bBanka. [lpunsatue pewienudi o
npoBefcHuy JI060H GaHKOBCKOH Onepaldu MPOM3BOMUTCS TOJBKO MOCHE BCECTOPOHHErO aHaliM3a pPHUCKOB,
BO3HHKAIOLIMX B pe3yisrare Takod omnepauud. CoTpyaHMkd baHka, coBeplLiaiollie ONepauuy, IMOJBEPKEHHbIC
pHCKaM, OCBEJOMJICHBI O PHCKE Orepaluii M OCYIIECTBIAIOT HWICHTH(HKAIMIO, aHAIM3 M OLICHKY PHCKOB Nepen
COBEpLIEHHEM OnepaiLyi.

B banke JleﬁCTByIOT HOPMATHBHBIC AOKYMEHTBI, PEMNIAMEHTHUPYOMHE NOPAJOK COBCPLICHHA BCCX Oﬂepal.llflf;l,
NOJABEPKCHHBIX PHCKaM. HpOBeﬂeHI/Ie HOBBIX GaHKOBCKHX OHean,Hﬁ NpHu OTCYTCTBHMH HOPMATHBHBIX JOKYMCHTOB
HJIH COOTBETCTBYIOILIHNX pemeHm‘fi KOJIJIETHaJIbHBIX OPraHOB, PErNaMEeHTHPYIOIUX IMOPANOK HX COBEPLICHM, HC
OOmycKacTes.

Pazgenenne MOJTHOMOUYMH

VnpasneHueckass cTpyktypa banka ofecnieyuBaeT pacmpencieHde (YHKUMH M MOJHOMOYMHA, YTO
TIPeOTBpPAliaeT KOH(IMKT WHTEPecOoB: paszieNieHbl O0A3aHHOCTM TOApasfeNieHdd M coTpyAHukoB baHka,
OCYIIECTBAMOMMX ONEPALy, [IOABEPXKEeHHbIe PHCKY, YUYMTHIBAIOWMX omepauuu (B Oyxrantepckom W/ wiu
YMIPaBJIEHYECKOM YUETE), U OCYIECTBASIOMHNX QYHKLMM YIIPABICHHS M KOHTPOJIA PUCKOB. PEIleHNs OTHOCHTENBHO
NPUHATAA PUCKOB OCYLUECTBIISIOTCS YTIOJTHOMOYEHHBIMM JMuamu/opraHamu banka cormacHo VYcraBy banka,
Marpuue aenernpoBanus noiaHomounit banka u Tabnuueil pacnpenenenus noJHOMOYHA MEXIY PYKOBOJHTEIIMH
CTPYKTYPHBIX TIOZIpa3/IeNICHHit U MHBIMH COTPYAHHKaMH ToJI0BHOTO oduca banka.

Koumpons 3a nposedenuem onepauuil

3a coseplueHreM JIIOGOH ornepaLyy, MOABEPKEHHON PUCKY, OCYINECTBIIAETC NPEABapHTENbHBIM, TEKYIHA U
NOC/IEqyOMHI KOHTPOJIb 338 YPOBHEM TNPHHUMAEMBIX PHCKOB, COOMIONEHMSA JIMMHMTOB W MPOUELYP, NPUHUMIOB U
TpeOOBaHMl JOKYMEHTOB, peraMEHTHPYIOLIMX TIOPAIOK COBEPILUCHNS BCEX ONnepaiyii, MOABEPKEHHBIX PHUCKaM.

Ocobblii KOHMPODb COCOK, HECYULUX ROGLLUIEHHDLI PUCK
IIpu mpoOBENEHUH KPYIHBIX CHASJIOK HJIM MPOEKTOB, OCYLIECTBIAAETCS OCOOBIH KOHTPOJIb PUCKOB, BKITIOYas



J€J10BbIE OTHOILICHHUA ¢ 3acMIIMKaMH, a(i)q)HHHpOBaHHBIMH C BaHKOM; KPYNHLIMHY aKIIHOHEpaMHU; NPEACTABHTC/IAAMU
PYKOBOACTBA WJIM COTPYAHWKaMH, TPHHUMAIOMKMH B banke camMOCTOSTENBHEIE PELICHHA, CBA3AHHLIE C
pa3sMeuIeHueM UK JBIKCHHEM aKTHBOB, ITACCHBOB U HMYLIECTBA banka (Hanpnmep, ;u/mepaMH).

Koumpons co cmoponst pyKo6oocmea i KOJLIe2UGNbHbIX 0P2AHO8
B baHke AeliCTByeT CHCTeMa JIMMHTOB ¥ OrpaHHYEHHH, TI03BoJIAIOmAs 06eCneYnTs NpHEeMIeMbIH ypOBEHb
PHCKOB.

P}’KOBOLLCTBO EaHKa, €T0 KOJUICTHANBHEBIE OpraHbl Ha perHHpHOﬁ OCHOBE paccMaTpuBaloT OTUETHI 00 YpPOBHE
NPHHATBIX Bankom PHCKOB 1 (l)aKTaX HapymeHm‘zi YCTaHOBJICHHBIX NPONERYD, IHMHUTOB U OFpaHIfl'—ICHI/Iﬁ.

O6vexmusHOCHb U A0CK8AMHOCHb OUSHKI PUCKA

OLeHKa PUCKOB NMPELYCMAaTPHBAET BBIABICHHE M aHANN3 BCEX BHYTPEHHMX (CJIOXKHOCTH OpraHH3alMOHHOH
CTPYKTYpBI, ypOBeHb KBTM(HKALMHM CIy’KALIUX, OPraHW3alMOHHbIE W3MEHEHWs, TEKyYeCTb KaipoB M T.JL.) H
BHELUIHHX (M3MEHeHHe SKOHOMHHYECKUX YCIIOBHII AeATebHOCTH BaHka, npuMeHseMble TEXHONOMUH | T.[1.) (haKTopos,
OKa3bIBAIOILKX BO3ASHCTBHE Ha AesATeNbHOCTh baHKa.

OleHka GaHKOBCKHUX PHACKOB NPOBOAHUTCS Ha KOHCOJII’IJII/IpOBaHHOI‘;I OCHOBE C YUYETOM BCEX opraﬂmaunﬁ,
SABJIAIOBIMXCS 11O OTHOILUCHHIO K Bamcy HOYE€PHHUMH WIHN 3aBHCHMBIMH.

CucreMa OLEHKH PHUCKOB Gasvpyercs Ha BbUABICHHMH M OLGHKE KaK 3aUKCHPOBAHHBIX B ydeTe MOTeph
(peanu3oRaHHble TIOTEPH), TAK M He 3aHUKCHPOBAHHBIX B yHeTe MOTEeph NO (akTam MPOM3OLIEIINX COOBITHA WX
MAEHTUGUUMPOBAHHBIX (DAKTOPOB PHCKA, M OLEHKE i MOpT(eliel CAENOK W NMPOMYKTOB YPOBHS BO3MOMNHBIX
HOTePk.

Cucmema TUMUMOE RPUHUMAEMO20 PUCKA

B cooTBeTCTBHMHM ¢ PernamMeHTOM MNpUHATHA pPUCKOB baHKa NpHMEHAETCS CHCTEMa JIMMKUTOB, KOTOpas
BKJIIOUAeT B ceOs IMMMT Ha KJIMEHTa/ IpyNIy KIHEHTOB, HHBECTHLMOHHBIR JTHMUT, OTPAC/IEBOH AMMHUT, JIMMUTEL
st POS-napTHEpOB.

Couemanue yeHmMpANU308aHHO20 U OeUeHMPAIUZ06AHHO20 NOOX0008 PRPAGNEHUA PUCKAMU

B BaHke coueraloTcs lEHTPAIM30BaHHBI M JICLIEHTPAIM30BAHHBIA MOMXOAbI YINPABJIEHHS pPHCKaMH.
KoseruayibHple OPTaHbl yTBEPHKIAIOT METOAMKH pacdeTa JHMMHMTOB W/MIM JUMUTHL s ¢uimanos banka u
060coBIEHHBIX NOAPA3Ae/IeHHI 1 PErlaMeHTbl (MHCTPYKLMK) OCYLIECTBIICHHs Onepalyi, HECYLIHX PHCK.

B dunmanax u 060COOISHHBIX MOAPA3AeNeHUX BRIIENAIOTCS QYHKUMH OTACNBHBIX PUCK-MEHEIKEPOB HIIH
CO3/IAIOTCS HE3aBHCHMBIE TIOZIPA3fieNieHHs KOHTPOIS PHCKOB 33 ONEepalusIMH M CAEJIKaMH (HIHaioB,
dyHKLHOHANBHO TNopuuHsiomuecs IonoBHoMy oducy u melicTeytomme Ha Gase oOwed MeTooNoOruH M
PErNIaMEHTOB YNPaBJICH!s PUCKaMH, €MHBIMH U1 BCero baHka.

Aodexeamuocms cucmemsl YRPAGNCHUA PUCKAMU 8 OP2AHU3AUUOHHO (PYHKUUOHANbHOU CHMpYKmype

ynpasnenua Banka

CucteMa yOpaBjiCHHs pPHCKaMH HHTErpHpYeTCs B CHCTeMy YNpaBieHHs (DMHAHCOBO-XO3HCTBEHHOM
LeATeNbHOCTHI0 baHKa M HOCHT BepTHKaIbHBIM Xapakrep. CucteMa onupaercss Ha OuW3HEC-NOApPa3CTeHHA,
HEMOCPEACTBEHHO BBITIONHAIOIINE OMEPALMH, B KOTOPBIX OCYLIECTBIIAETCA NpPEABAapUTENIbHAA U TeKyluas OLeHKa
PUCKOB B COOTBETCTBHM C METOJUKaMM U Mpouedypamu, cornacoBaHueivu ¢ JIITYP u yTBepkAcHHBIMH B
YCTaHOBJIEHHOM MOPSAKE.

OpraHM3allMOHHON OCHOBOH CHCTeMbI ynpaBieHus puckamu apiasiorcsa JITYP n CBK Tosiosroro oduca
banxa.

Aoexeammnocms u RONHOMA CHCMEMbI U MEFNOO08 YCIMAHOGNEHUA, UCROSILI0CAHUA U KOHMPONA IUMUMOE

CTpyKkTypa M MOPSAOK YCTaHOBJIEHHS, MCIIOJB30BAHHA W KOHTPOJIA JIMMUTOB OMPEJACIIACTCs BHYTPEHHHMU
NOKyMEHTaMH bBaHka, pery/JupyiOllMMH YNpaBlieHHe OTAEIbHBIMH BHIAMH PHCKOB, YTBEPIKIAeMBIMH
YnonHoMoueHHBIMH opraHamu banka.

JIMMUTBI TIEPCOHANBHOM OTBETCTBEHHOCTH pykoBoauTesell banka u VYmoJHOMOYEHHBIX opraHoB baHka
orpeneneHsl Marpuueii AeneripoBaHus nonHomounii banka, kotopas yTeepkaaerca COBETOM JMPEKTOPOB M
TaGnuueil pacnpefeneHus MHOJHOMOUMI MEXAY PYKOBOAUTEAMH CTPYKTYPHBIX TMOIApPAa3fe/eHHH W WHBIMH
COTpyIHHKamu ronosHoro otpuca banka.



Hcnonviosanue uHGOpMayuOHHBIX MEXHONOZHUIL

EnuHas cucTeMa yIpaBjieHHs pPHCKaMH CTPOMTCA HAa  OCHOBE  HCIMOJIB30BaHHMS  COBPEMEHHBIX
MHQOPMALMOHHEIX TexHOMoruil, B BaHke npuMeHMOTCA COBpeMeHHble MH(pOPMALMOHHBIE CHCTEMBl W €IHHOE
MHPOPMALMOHHOE XPAHWIUINE [JAHHBIX, IO3BOJAIONINE CBOEBPEMEHHO HIACHTH(ULMPOBATL, aHATH3UPOBATH,
OLIEHHMBATh, YTIPABJIATh ¥ KOHTPOJIMPOBATh PUCKH.

Hocmoannoe cosepuieHCME08ARUE CUCIMEM YNPACIEHUA PUCKAMU

BaHK NOCTOSHHO COBEpIUEHCTBYET BCE 3JIEMEHTHI YNPABJACHHA DPHCKAMHM, BKJIIOYas HHPOPMaUMOHHbBIE
CHCTEMBl, MPOLEAYPbl M TEXHOJOTMH C Y4eTOM CTPaTerHuYecKWX 3ajiauy, W3MEHEHHWH BO BHEIIHEH cpene,
HOBOBBE/ICHHMI B MUPOBOH MPaKTHKE YIPaBJICHUA PHCKaMH U TpeOOBaHHMH OpraHoB HaJ30pa.

BbaHk BbIACHSET CJISAYIOLIHUE 3Tallbl NpoLecca yrpasicHUd pUCKaMu:

e CO3JaHue €INHOH CHCTEMBI YHpaeJCHUS PHCKOB, BKJIIOUAIOIICH co3gaHue METOJIOJIOIMUYECKOl U
TEXHOJIOIHYECKOH 6a3bl NOAACPIKKH onepaunﬁ H nipolenyp pHUCK-MEHE/DKMEHTA,

@ I/IL[GHTI/IQ)PIK&LII/IH BCE€X OCHOBHBIX PUCKOB, BOSHUKAIOIIUX B ACATCIBHOCTH BaHKa;

e  aHanmu3 WIEHTH)ULMPOBAHHBIX PHCKOB H WX OILIEHKA, pacHeT COBOKYMHBIX DHCKOB, pacyeT H
yTBEPIKASHHE JIMMHTOB H OrpaHHYeHUH;

e  IIPUHATHE PELIEHHs O NPOBEICHUH WIH HE NPOBEJEHUH ONepaLyil, MOABEPIKEHHBIX PUCKY, OTpaHHUeHHe
UIEHTH(UMIUPOBAHHBIX PHUCKOB, (JOPMHPOBaHHE PE3EPBOB Ha BO3MOXKHLIE TMOTepH, pa3paboTka U
NpOBEIEHHE MEPOTIPUATHI CHIDKEHHS HIESHTHPHLIMPOBAHHLIX PHCKOB;

®  KOHTPONb COBJIIONEHHsT YCTAHOBJICHHBIX NPOUEAYpP YNPaBJEHHA PHCKAMH, JIMMMTOB W OrpaHHYeHHH
YPOBHS MIPUHUMAEMBIX PHCKOB;

©  [IOCTOSIHHBIM MOHMTOPUHT M ONTHMM3aLMi YCTAHOBJICHHBIX OTPAaHMYEHHH C YYeTOM OLUEHKH
pe3y/IBTaTOB JeATeNIbHOCTH baHka, CBA3AHHBIX C IPUHATUEM ONPEJEIEHHOTO BHA PUCKa.

OntuMu3alms YIpaBieHHUsi 10 OTACNbHBIM BHAAM PHUCKOB 3aKIIOYANIETCS B YCHJICHMH MOHMTOPHHra U

JanpHEHMIEM COBEPIIEHCTBOBAHHY aHAJIMTHYECKOH paboThl.

Hndopmanns o NPHHHMACMBIX PHCKAX

Kpeoummnwiit puck

KpenuTHplif pUCK — pPHCK BO3HMKHOBEHHMS [OTEPh B CJIydae HEBO3MOXKHOCTH HJIH  HEXKeJlaHHA
CBOEBPEMEHHOTO BBINONHEHHs! (INGO BBINOJHEHHA HE B MOJHOM O0BEME) KOHTPAreHTOM HIIM 3MHUTCHTOM CBOMX
(GUHAHCOBBIX 0043aTENBCTB Nepe] KPEAUTHOM opraHu3anyei.

OCHOBHBIE KpeJUTHBIE PUCKH DBaHKa CKOHLEHTPUPOBaHbI B OONACTH KPEAHTOBAHMA: MOTPEOHTENTLCKOTO
KpPEIUTOBAHHS, OTEpaliii Ha (PUHAHCOBBIX PHIHKAX M ONEpalMil ¢ KOPIOpaTUBHBIMH KiveHTamu. [lo xaxmomy
HATIPaBJIEHHUIO pa3paGoTaHbl COGCTBEHHbIE METONMKH yNpaBleHUs pHCkaMy, GasHpyOLIMEcs Ha MEXIyHapOAHOMH
npaxThke U pekoMeHnaumax banka Poccun.

Vnpag/ienie KpeauTHEIM PUCKOM OCYLIECTBAETCS B COOTBETCTBHHU C PErNIaMEHTHPYIOLIAMH JOKYMEHTAMH,
YTBEpXKAEHHBIMH YIIOJJHOMOYCHHBIMU OpraHamH ynpasjienus banka, B ToM uncre KpenutHo# nonutukoi banka.
KpenutHas nonutika Banka ocHoBbiBaeTcs Ha crpateruu I'pynmnel OTII v NoanexuT exeroqHomMy nepecMoTpy.

OCHOBHBIMM 3ajaUaMU erﬂ,HTHOﬁ MOJINTUKH ABJIAIOTCA:

@ ONpeAcJICHUE pUCK-AIIIETHTa baHka ¢ YUETOM OM3HEC BO3MOXKHOCTeH H OOBEKTHBHOIO COCTOSHUS PbIHKa,
@ ONpeAcsICHUE LICNEBbIX KITHEHTCKHX CCTMECHTOB;
¢ OLICHKA PHUCKA KOPpNOPaTUBHOIO KPeAUTOBAHHS B 3aBUCHMOCTH OT CCKTOPa 3KOHOMHKH,;

e onpenejeHnue HHCTPYMEHTOB, HeO6XOIII/IMI>IX IJIa  AOCTHIKEHUS  Lener erﬂHTHOﬁ MOJIMTUKH
(ueH006pa305aHue, CCrMCHTHPOBAaHUE, pa3pa60TKa TNPOAYKTOB H aJlJIOKalusl CpG}lCTB);

e pas3paboTKa CTPYKTYpPbI B3auMOJeHCTBIA OM3HEC M PHCK NOApPa3/Ie/IeHHI ;

® onpeaeyeHrue OCHOBHBIX MPWHLIMIIOB Npouecca NMPUHATHA PHCKa M UX MOHHTOPHHTA, a TakKe JIHMMHTOB
nopTdens ¥ TPUITEPOB;

® YCTaHOBJEHHE KPaTKOCPOUHBIX Liejiell Ui JOCTIDKeHMs 3aIUIaHMPOBAHHON CTPYKTYphl NOPTdEns H
HalpaBJieHus NPOLIECCOB MPOAAXK.



IMonutvika ynpaBjieHHs PO3HUYHBIMH pHCKaMH B baHKe OpMEHTHpOBaHA Ha HEMPEPHIBHOE YIyd4lICHHE
METO/IOB YIpPaBJeHHs PUCKAMH U MPOLIECCOB KPEAMTOBAHHS:

© NpUMeHeHHe JTy4mMX GAHKOBCKUX NPAKTHK, OCHOBAHHBIX Ha OTIBITE y4acTHUKOB rpymms OTP;

© ONTUMM3alMs TNpoLecca KpPeJUTOBaHWA B YAacTH OLEHKHM KpPEIWTHBIX PHUCKOB, OCHOBaHHas Ha
YCOBEpILICHCTBOBAHWH KPEIUTHBIX IMOJIMTHK M IIPOLIENYD;

© pery/ApHbIM MOHMTOPHHI MpOLEcca KPEJUTOBAHMS, BKIHOYas €KEAHEBHbIA MOHMTOPHMHT KDPEIMTHOrO

noprgens.

IIpy ynpaBjieHWH pUCKaMHd PO3HHYHOTO KPEAMTHOTO MOpTdeNs Ha MOCTOSHHOW OCHOBE NPOBOJMUTCS
MOHMTODMHI TIPMHATOTO BaHKOM YpOBHS KPEIWTHOTO PHCKA B Pa3pe3e KPEAMTHBIX MPOAYKTOB, PErHOHAIBHBIX
noprderei, Toyek NpoAax, pasMepa MPOCPOUEHHOH 3a/I0/DKEHHOCTH, & TAKXKe COOTHOLUCHHS TIPHHUMAEeMBbIX PUCKOB
K YPOBHIO JIOXOJIOB OT ONEpaLMii pO3HHYHOro KpeautoBaHus. IIpoBoautcs paspaGoTka M COBEpLICHCTBOBaHHE
CKOPHMHTOBBIX MOJ€Jed, NPUMEHSeMbIX B IIPOLECCE KPEAUTHOrO aHajiu3a B 3aBMCHMOCTH OT BHJQ KPEAUTHOTO
npoaykTa. JlaHHble MOJENH TOCTOSHHO AHAIM3MPYIOTCS M KOPPEKTHUPYIOTCS B 3aBMCHMOCTH OT BHEIUHHMX
(MaKpOIKOHOMHYECKHUX, ONbITa y4acTHUKOB rpynnel OTP) u BHyTpeHHHX (TIONYYEHHBIX Ha aHAIM3e CcOOCTBEHHBIX
JaHHBIX) hakTopos. baHK pa3BUBaeT NIPHHLUIBI PUCKOPHEHTUPOBAHHOTO LIEHOOGPasOBaHHs.

VrpaeneHue KpeOWTHbIM PHCKOM (HHAHCOBBIX HMHCTHTYTOB (KPEAWTHBIX OpraHu3alMi, CTPaXoBBIX H
WHBECTHLIMOHHBIX KOMIIAaHMI) OCYLIECTBIISIETCs B paMKax MpOLEAYp aHanu3a (MHAHCOBOrO COCTOSHHMS
KOHTPAreHTOB, YCTAHOBJIEHMS M KOHTPOJS COGJIOACHMS JIMMHMTOB, TOCTOSIHHOTO MOHMTOPHMHIA (MHAHCOBBIX
MHCTUTYTOB  (©XeMecsauHbli aHaim3  (DMHAHCOBOrO  COCTOAHMA ~ (PMHAHCOBBIX — WHCTHUTYTOB-DE3HICHTOB M
©KEKBAPTAIbHbIHM aHa/M3 (PUHAHCOBOTO COCTOSHHMS (PMHAHCOBBIX MHCTHUTYTOB-Hepe3uaieHTOB). [Ipumensiemble B batke
METOIMKY aHa/mM3a (MHAHCOBOTO COCTOSIHMSI KOHTPAareHTOB W TOAXOIbI K YCTAHOBJICHHIO JIMMHUTOB COOTBETCTBYIOT
cranpaptam rpynnel OTIL. B Banke neficTByeT CTpyKTypHpOBaHHas CHCTEMA JIMMHTOB Ha OaHKU-KOHTPareHTbl, —
cHcTeMa JIMMHTOB B pa3pe3e BHMIOB Onepalyil (KPeIWTHbIH, NIOCTABOUHbIA M MPEANOCTaBOYHbINA JIMMHMTBI) U CPOKOB
onepauuit. I'nasupiii Kpenutheiii KoMuTeT ABiS€TCS OTBETCTBEHHBIM OPraHOM 3a YTBEDXKIACHHE M NEPECMOTP
JIMMHTOB Ha GaHKM-KOHTpareHThl. [lepecMOTp JIMMUTOB OCYLIECTBIIAETCA HE pexe OAHOro pasa B roi. Ha exxenHeBHON
OCHOBE OCYLIECTBIIACTCS TEKYILHH U MOCIIEAYIOLINH KOHTPOJIb IMMUTOB.

BaHK MPOBOAMT NPEBEHTHBHBIC MEPhI MO HEJOMYIIEHHIO BO3MOXKHBIX MOTEPh MPH YNPABICHUH KPEAUTHLIM
PHCKOM (pMHAHCOBBIX HHCTHTYTOB: IIPHOCTAHOBJICHHE JIAMHTOB, OTPAHUYEHHE CPOUHOCTH ONEpaLMH, onepaTHBHbIH
MOHHTOPHHT (PHMHAHCOBOTO COCTOSIHHS KOHTPareHTOB C HCIIOJb30BAHHEM JIOOBIX JOCTYIHBIX HCTOYHHKOB
(Bxmoyas CMU, uHTEpHET U T.1.).

VipapieHue KpPeAWTHBIMM pPUCKAMH TNpH KPEAMTOBAHMH FOPHAWYECKMX JIML W HHIAMBHAYaJIbHBIX
npeanpuHumareneii B BaHke mpoussoauTcs Ha ocHobe TpeGopanuii LB P®, pekomenpaumsx rpynmnei OTII u
pa3paboTaHHBIX VI 3THX Lie/iell BHyTpUOaHKOBCKMX IOKYMEHTOB.

Puck Ha ogHOro 3aéMINMKA WJIM TpPYMNIy CBS3aHHBIX 33E€MIUMKOB, MaKCHUMAaJIbHBIA pasMep KpYyIHbBIX
KPEIMTHEIX PUCKOB, COBOKYINHAs BEJNMYMHA PHCKa 1O HHCakjepam balka, MakcHMaibHBIA pasmep KpeauToB,
GAaHKOBCKMX TapaHTHH W TOpYYHMTENbCTB, TPENOCTaBICHHBIX bBaHKOM CBOMM y4acTHMKaM (aKLMOHepam)
JIOTIOJIHUTENILHO OTPAHWUMBAIOTCS BHYTPEHHHMHM JIMMUTAaMH, BEJIMYMHA KOTOPBIX YCTAHAB/IMBACTCS Ha YPOBHE
MEHBILEM, YeM YHCJIOBBIE 3HA4YeHHs O0s3aTeNIbHBIX HOPMATHUBOB, perjaMeHTHpoBaHHble b P®. ®akruieckoe
COOJIIO/ICHHE JIAIMMTOB B OTHOILIEHHH YPOBHS IPHHUMAEMOT0 PHCKa KOHTPOJIMPYETCS Ha €KEAHEBHOM OCHOBE.

B Teuenne 2015 ropa Bank He Hapyman obs3aTenbHbleé HOPMAaTHBBI, HalpaBJIEHHbIE HAa OrpaHHYECHHE
BEJIMYMHBI KPEJUTHOTO pUCKa, ycTaHoBJeHHEIE LIb PD.

BaHK OrpaHHYMBAET KOHLEHTPALMIO PUCKOB MO OTJENBHBIM KJIMEHTaM, KOHTPAareHTaM M SMHUTEHTaM (IUis
LIEHHBIX OyMmar), rpymmnaM B3aMMOCBS3aHHBIX KJIHEHTOB, & TaKOKe OTPAC/iAM IyTEeM YCTAHOBJICHHS JIMMHTOB.
JIMMHMTBI TIEPECMATPUBAIOTCS HE PeXke OJHOTO pa3a B IO/l B paMKaX pa3spabOTKH KPEAWTHOM MOJIUTHKH, KOTOpasi, B
CBOIO OU€epe/b, ONpe/IesIsIeTCsl PhIHOYHOM KOHBIOHKTYPOH U cTparteryei-haHka.

Umxesckuii HLIT.

Hcnonusiromuii obazannoctn Ipesnae

Auexcees I1.A.
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